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LESSON 1: WHAT IS A PROJECT?



WHAT IS A PROJECT?

A project is a temporary endeavor undertaken to
create a unique product, service, or result. In the
case of non-government organizations, the end
goal or output is the successful implementation of
a project or the creation of knowledge materials. 
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WHY TEMPORARY? 
Projects are temporary because they have a start
and end date. Normally, projects end when
objectives are met, when there are no more funds,
or when it is terminated for legal reasons or
convenience. 

Output

Outcomes

Impact
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Output
Outputs are those results which are achieved
immediately after implementing an activity.

Example: Organizing a human rights norms and
mechanism training for LGBTIQ activists and
organizations.

Outcomes
Outcomes can be considered as mid-term
results. They are not seen immediately after the
end of the project activity. But after some time,
when we see some change at the ground level
because of the project activity, then it can be
termed as an outcome.

Example: Community-based mobilization of
members of the LGBTIQ organization after the
human rights norms and mechanisms training.
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Impact is usually a long-term result and it may
not be achievable even during the life cycle of the
project.

Example: A local ordinance has been enacted by
lawmakers to protect the rights of LGBTIQ
individuals after the lobbying efforts during
community mobilization. 

Reference: https://www.fundsforngos.org/free-resources-for-ngos/defining-
project-results-proposal-difference-outputs-outcomes/

Impact

Projects are undertaken to fulfill
objectives by producing
deliverables.



Work is to be directed
A strategic position to be obtained
A purpose to be achieved
A result to be obtained
A product to be produced
A service to be performed
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OBJECTIVES ARE OUTCOMES
TOWARD WHICH: 

Deliverables are any unique and verifiable product,
result, or capability to perform as service that is
required to be produced to complete a process,
phase, or a project.

PR

OJECTS

CHANGE

DRIVES

Project work has
stimulated society to
advance and often go
beyond long-
established scientific
and cultural limits.
Projects change the
world. Projects make
impossible dreams
possible.

(Nieto-Rodriguez, 2019)



It may be noted that projects and programmes do
not by themselves create value, and that the
perspective should be more one of contributing to
value creation. 

The goal of a project or programme is not to
create value for customers but to mobilize
customers to create their own value from the
project’s or programme’s various offerings.
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(Winter & Szczepanek, 2008)

PROJECTS ARE INITIATED
BECAUSE OF THE FOLLOWING:

Meet regulatory, legal, or social
requirements
Satisfy stakeholder requests or needs
Create, improve, or fix products,
processes, or services
Implement or change organizational
strategies
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LESSON 2: INTRODUCTION TO PROJECT
MANAGEMENT



WHAT IS PROJECT
MANAGEMENT?
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Project Management is the application
of knowledge, skills, tools, and
techniques to project activities to meet
the project requirements. 

ADVANTAGES TO GOOD PROJECT MANAGEMENT

Meet objectives and increase chances of success
Satisfy stakeholder expectations
Be more predictable
Deliver the right products at the right time
Resolve problems and issues
Respond to risks in a timely manner 
Optimize the use of organizational resources
Identify, recover or terminate failing projects
Manage constraints and changes in a project



WHAT ARE THE KINDS OF
PROJECT MANAGEMENT?

Missed deadlines
Cost overruns
Poor quality
Rework
Uncontrolled expansion of the project
Reputational loss
Unsatisfied stakeholder
Failure in achieving objectives of which the
project was undertaken

Stand Alone Project
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DISADVANTAGES 
TO GOOD PROJECT 
MANAGEMENT

Program

Portfolio

Operations



Stand Alone Project
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A temporary endeavor undertaken to create a
unique product, service, or result.

Operations

Program

A group of related projects, subsidiary programs,
and programs activites. Programs are managed
in coordinated way to obtain benefit not
available from managing them individually. 

Portfolio

A group of projects, programs, sub-portfolios, and
operations managed as a group to achieve
strategic objectives. Portfolios are focused on
doing the "right" programs and projects.

Are concerned with the ongoing production of
goods and/or services. Operations manage the
processes that turn inputs into outputs. This is the
outside the scope of projects.
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LESSON 4: PROJECT MANAGEMENT
STRUCTURES FOR ORGANIZATIONS



PROJECT MANAGEMENT
STRUCTURES FOR
ORGANIZATIONS

The project managers and
staff are mainly tasked with

the project coordination
which begins at writing
developing proposals,

resource mobilization, and
networking with funders or

donors until the
implementation of the

project.

Funding is usually the most
important task of an

organization
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Without funding, staff cannot be hired,
and other resources (like offices,
computers, and even electricity)

cannot be paid for.

Non-governmental organizations (NGOs) rely on external
funding to support them
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Project Proposal
A proposal is a document with which
an NGO puts forward a specific
project to a donor for funding
consideration. It is a tool for NGOs to
gain funding, and for donors to
decide who to fund.
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Afterwhich, your organization will either hear back
from the funder or donor whether your project
proposal is subject or rejected. 

The first step in securing funding for
your organization is to write a project
proposal which is submitted to a funder
or donor. Generally, this project
proposal then undergoes a selection 
process by the granting or awarding organization. 

KIND OF RESOURCES
Two kinds of resources which a donor can provide:

TECHNICAL 
SUPPORT

FINANCIAL
SUPPORT



This type of support can be in the
form of mentorship, expertise

consultations, or access to software
and hardware for project

implementation
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TECHNICAL 
SUPPORT

FINANCIAL
SUPPORT

This type of support is usually in the
form of monetary support through
grants, competitions, stipends or

allowances, and scholarships. 



FINDING RESOURCES

You want to be sure your project or
organization is a good fit with the donor's
goals and objectives. Know your donor and
what they offer.

OPTIONS FOR DATA VISUALISATIONS

ODA PER COUNTRY

OVERVIEW OF COUNTRIES
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There are different kind of donors and
each will have their own puporse, goals,
and strategy

In finding funding
opportunities, it’s helpful
to know your country’s
Official Development
Assistance (ODA) status.
Here are some helpful
links that you may use to
find out of your country
ODA:

http://www.oecd.org/dac/financing-sustainable-development/datavisualisations/
https://public.tableau.com/views/OECDDACAidataglancebyrecipient_new/Recipients?:embed=y&:display_count=yes&:showTabs=y&:toolbar=no?&:showVizHome=no
https://www1.compareyourcountry.org/en


Called for by funding agency through a “Call for Proposals” or a
“Request for Proposals” (or Concept Note, Terms of Reference)

These RFPs will usually have a goal or outcome, a set of
specifications, and a stated outcome or goal.

The organization then develops a proposal that demonstrates
how the organization will respond to the RFP within the available
funding.
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FUNDING 
MECHANISMS

THERE ARE TWO TYPES OF FUNDING MECHANISMS:

SOLICITED

UNSOLICITED

The initiative comes from the grant seeker. For example, your
organization sends an introductory email or request to a donor
or funder.

The requirements for this kind of application are often similar to
responding to RFPs.
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LESSON 5: STEPS TO APPLYING FOR A GRANT



These are the typical steps in
applying for grants. 

Note: it’s important to read and
understand the full “Terms of
Reference” or Information Note
of the Grant you are applying
for. 

It is also sometimes helpful to
read the Frequently Asked
Questions (FAQs) in the grant’s
webpage. Most of the common
questions can be found in
these documents. 

2

STEPS TO 
APPLY FOR 
GRANTS
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Pre-qualification 1

Carefully review the Request of Proposals
(RFP)

The RFP will tell you what the funder is looking
for and how much money is available. Check
the funder's website for more information.

This will also give you background on what
kinds of projects the donor organizations
fund. 

These are the usual contents of
Guidelines provided by contracting
authority in their Call for Proposals:

Objectives and priorities
Eligibility
Evaluation criteria
Contract award procedures
Rules for implementation
Grant application forms



If the funder or doner is interested in
the project they'll include your
proposal on a shortlist
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Proposal Shortlist2

Determine your if your agency is
qualified and if your project fit the
scope of the RFP.

Write and submit your
Organization's 
Expression of Interest (EOI)

Submit a Full or 
More Complete Proposal
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If your application is not
successful.

Once the award is
announced, the funder has
a contracting process. 
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Successful applications 
are awarded funding.
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It's often helpful to ask the funder how you can
improve your application next time
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LESSON 6: WRITING YOUR GRANT PROPOSAL,
PART 1
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WRITING 
YOUR

PROPOSAL

WRITING FROM THEIR POINT OF VIEW>
describe their problem and position

make clear you accept the problem

It’s not about your organization (tenders) but

about how you can help solve the problem

Use their terminology

SHOWING YOU UNDERSTAND THE
ISSUE

>

in general / best practices

the funder’s perspective

own previous experience

YOUR WRITING STYLE SHOULD ADOPT
THE FOLLOWING PRINCIPLES:

Alternate long and short sentences
Use active voice
As simple as possible
Careful with jargon
Make it shorter
Use donor terminology
Check spelling
Be consistent. 
Don’t exaggerate too much
Tailor the story to the situation
Your proposal should be well-written and consistent
Make your proposal relevant to the RFP
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WHAT DO YOU NEED TO
CONSIDER FOR A GOOD
QUALITY PROPOSAL?

Information regarding the
project
Formal requirements
Information regarding rules
and regulations

KNOW WHAT IS 
EXPECTED

You should find all the information
you need to fund the project. If the
funder holds a local or online
workshop for applicants- attend it!

Understand the formal requirements
of the RFP

Understand the rules and regulations
related to the RFP

State explicitly how the project
aligns with the funder's strategic
plan



Remember you are writing the project
proposal with the goal to secure the
Grant for your organization. In order for
this to happen, you must convince the
donor or funder of the value of their
support for the issue or problem you are
trying to address. 

Additionally, you have to convince the
funder or donor that you and your
organization have the necessary
expertise and capacity to implement the
project. 
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Readability
Appropriateness
Appearance

PRESENTATION OF THE CONTENT
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LESSON 7: WRITING YOUR GRANT PROPOSAL,
PART 2



INTRODUCTION
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A PROPOSAL USUALLY HAS
THE FOLLOWING PARTS:

Introduce the organization, it's history with
the issue or population, and with the
funder.

INTRODUCTION

Use current statistical information if it's
available. 
Identify challenges around the issue
and how your organization managed
these challenges in the past.
Identify why this RFP is relevant to your
organization.

Describe the issue in as much detail as
possible. 



OBJECTIVES
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What specifically are you proposing
to do?
How will you do it?
Who will do it?
How many people over what period
of time?

RESULTS OR OUTCOMES

How will you measure the outcome? Be
as specific as possible. Talk about the
number of people served or talk about
the percentage of change.

Be Creative! It's hard to measure things
that are prevented or don't happen. So
you may need to be creative in your
output.

What do you expect to happen as a result
of your initiative?



BUDGET

PERSONNEL COSTS NON PERSONNEL COSTS

How many individual persons or
person-equivalents will be supported
by the funding.

Anything related to your project other
than people

It could include; Supplies and materials,
Travel and Meeting costs, Contracting
People, Advertising and Promotion, and
many other things

 

Rent 
Telephone
Computer Rental
Water
Power and Other Utilities
Administrative Support

Also Includes overhead:
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You may need to collaborate with an
experienced financial person in preparing
your budget. 

Sometimes outcomes can be framed in terms
of reducing negative outcomes.

Include both SHORT TERM and
LONG TERM Benefits. 
Changes that will occur as a
result of your intervention.

BUDGET USUALLY HAVE 



ANNEXES
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A theory of change is a purposeful model of how an initiative-
such as a policy, a strategy, a program, or a project-contributes
through a chain of early and intermediate outcomes to the
intended result. 

(Serrat, 2017)

Legal registration documents
Audited financial reports
Similar documents

Here is one sample concept note developed by
Youth Voices Count for one of our projects:
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LESSON 8: FINDING AND CREATING
PARTNERSHIP
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PARTNERS
Are ways that different
organizations can work together to
attract funding to address
common issues. 

Sometimes these are called
consortiums.

We live by each other and for each other. Alone we
can do so little. Together we can do so much. 

- Helen Keller

joint delivery, 
joint design, 
and shared responsibility.

At the center of consortium, building is the
concept of 
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5 Macharia, D. (2016). Are Consortia a Good Way Forward?. OXFAM. Accessed here:
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/610858/cs-consortia-
kenya-310516.pdf;jsessionid=3EB9F0123895157002F13D958D46EC62?sequence=1 

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/610858/cs-consortia-kenya-310516.pdf;jsessionid=3EB9F0123895157002F13D958D46EC62?sequence=1
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This creates meaningful
collaborations which are key to
meaningful and practical solutions
to complex real-life problems

Consider the strengths a partner
can bring to the initiative.
Avoid duplicating strengths.
Compensate for weaker areas. 
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6  Gonsalves, A. (2014). Lessons learned on consortium-based research in climate change and
development. CARIAA Working Paper no. 1. Ottowa: International Development Research Centre
and London: UK Aid. Accessed here: https://www.idrc.ca/en/article/lessons-consortium-based-
research-climate-change-and-development 

STEPS IN CONSORTIUM BUILDING

STEP

1  Analyze Criteria for Partners

STEP

2 Develop a List of Potential Partners

Approach them early in the
proposal development process.
Discuss their experience,
capacities, time availability, and
budget.

https://www.idrc.ca/en/article/lessons-consortium-based-research-climate-change-and-development
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For the proposed project and
select. Agree on who would
manage the details of budget,
purchase, and recruiting any new
stuff.
Especially if your project includes
traditionally marginalized groups
such as indigenous people, make
sure they are a meaningful part
of the process.
Their voices are heard and
included in the proposal.

STEP

3 Identify the Best Partner(s)

STEP

4 Agree on next steps

e.g. analysis of tender for Go-No
Go decision.
Who will write the project
proposal?
Who has the final say in
disagreements, etc.
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Worldwide and in Asia-Pacific,
there are various funders and
donors who regularly post grant
opportunities and application
guidelines online.

There are also United Nations
agencies in the Asia-Pacific
region that provide technical and
financial support to LGBTIQ civil
society organizations like UNDP’s
Being LGBTI in Asia, UNAIDS, UNICEF,
UNFPA, among others. 
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FINDING
FUNDING
OPPORTUNITIES

This website also offers a list of top ten charitable
organizations from the United States of America. 

https://www.fundsforngos.org/foundation-funds-for-ngos/worlds-top-ten-wealthiest-charitable-foundations/
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THESE VARIOUS FUNDERS
INCLUDE THE FOLLOWING:

BILATERAL
DONORSI
Uses public funds to finance a
development programme of another
country. Usually from government to
government but these days they also
support NGOs.

Examples:
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MULTILATERAL
DONORSII
A donor agency receiving funds from
member countries which contribute
funds. 

Examples:
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UNITED NATIONS
ORGANIZATIONSIII
They usually have restricted budgets.
They carry out research, training, and
development activities. 

Examples:
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PRIVATE
FOUNDATIONSIV
Are financed with profits of commercial
companies or by donations from rich
individuals. They are usually interested in
funding innovative projects. 

Examples:

It's important to know what particular
kinds of donors will fund and what they

do not fund. 
 

Keep an eye on their website and
subscribe to their notification list, and

know your countries ODA Status.




